FINANCIAL RESTORATION AND RELAPSE   183
life of the country, but it also aifected the external relations of
the State, chiefly in and through the League of Nations. At that
time Poland was not a member of the Council, and her interests
at Geneva were taken care of by a representative, who during the
second half of 1923 and the first half of 1924 was Skirmunt, then
Polish Minister at London. The Minorities Treaty of 1919, to
which Poland had subscribed, had in effect constituted the League
guardian of the National Minorities; the League had besides
before it the Memel question and Danzig; and it had been
appealed to in the Jaworzyna dispute between the Poles and the
Czechoslovaks.
The last-named matter had been decided against Poland by
The Hague International Court in December, 1923; it was got
completely out of the way when a protocol was signed by Poland
and Czechoslovakia at Cracow on March 6, 1924.
LITHUANIA GETS MEMEL
In December 1923 the Council of the League had sent to Memel
a commission, headed by an American, to investigate and report
on the situation. The commission submitted its report and a
draft convention to the Council which it approved in March
1924. This convention, which was accepted by the Great Allies,
differed from the draft agreement proposed by the Ambassadors'
Conference in July 1923; under it Poland was to have a free
zone in the port of Memel and the freedom of the Niemen as
a waterway, as well as a share in the control of the port; but
Lithuania had refused to accept it, and the Ambassadors had
remitted the affair to the League, The main points of the conven-
tion were that the Lithuanian Government should study the possi-
bility of abolishing duties on the import and export of timber
before May i, 1925—Poland wanted free floatage of logs on
the Niemen; that all foreigners residing in Memel and its territory
must conform to Lithuanian law—Poles were to have no privileges;
and that a Port Council was to be created comprising a Lithuanian,
a native of Memel and a delegate of the League of Nations.
Vilna, the chief town in the Polish hinterland of Memel, protested;
the Seym protested, but in vain. On May 8, 1924, Lithuania

